
S E N S E Y I E L D
SenseYield - Production Intelligence

Your line already knows what
happened today. Now you can

too.
OEE and production line monitoring from SenseYield - every count, every stop, recorded

as it happens.
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T H E  P R O B L E M  I T  S O LV E S

The day, exactly as it happened
Ask three people how yesterday's shift went and you'll get three answers. The operator remembers the
big stop. The supervisor remembers the count being short. The clipboard remembers whatever was
written down at the end of the shift - from memory, in a hurry, with a pen that was running out.

None of them is lying. They're all working from fragments.

SenseYield puts a sensor on the line and lets the line keep its own record. Counts climb in real time.
Stops are timed to the second, whether they last ten seconds or forty minutes. When the shift ends, the
record is already written - not reconstructed, not rounded, not guessed.

That's all OEE really is: the day, exactly as it happened, in numbers you can act on.

W H AT  I T  WAT C H E S

Production counts
Units off the line, live, per
run and per shift.

Stops
Every stop timed, short
pauses separated from real
downtime.

Minor stops
The brief halts nobody
logs, counted and totalled
so their true cost shows up.

Downtime
Longer stoppages, with
duration and frequency per
shift.

Runs and shifts
Production organised by
run and shift, so
comparisons are honest.

Rejects
Operator-entered during
the run, so good count and
quality are real figures, not
assumptions.
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H O W  I T  W O R K S

Sensor to dashboard, four steps

1. Sensor
Counts each unit at
the machine output

> 2. Gateway
Sends counts and
stop signals on,

securely

> 3. Cloud
Turns raw signal into
the story of the shift

> 4. Dashboard
One live picture, in the

plant or anywhere

Sensor. A compact sensor mounts at the machine output and
counts each unit as it passes. No changes to how the line
runs, no operator input needed to keep the count honest.

Gateway. Counts and stop signals travel to a plant gateway,
which sends them on securely. The gateway works outbound
only - it reports; it doesn't reach into your equipment.

Cloud. SenseYield's cloud turns the raw signal into the story
of the shift: run totals, stop patterns, downtime versus minor
stops, and a permanent history you can look back on.

Dashboard. Everyone who needs it sees the same live
picture - on a screen in the plant, or on a phone or laptop
anywhere. One version of the day, shared by the whole team.

A sensor at the output counts every unit as it
passes.
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W H AT  Y O U  S E E

Live production, and the history behind it

The Live Production screen shows the current run as it unfolds: count so far, the line's state - running,
minor stop, or down - and how long the current stop has lasted. End a run, start the next one with its
product selected, and the totals slice cleanly by run.

Shift and run history is there when you need it: what ran, what stopped it, for how long, and what came
off the line. Reports export for the people who want the numbers in a spreadsheet. Rejects entered on
the dashboard show up in the quality picture for that run - and when no reject data exists, the dashboard
says so plainly instead of pretending quality was perfect.

B E N E F I T S

One shared version of every shift - no more three stories in the morning meeting.

Minor stops finally visible, so the small losses stop hiding inside "a slow day".

Downtime separated from minor stops, so improvement effort goes where it counts.

Shift and run records kept automatically - audit-ready history without the paperwork shift.

No clipboards to chase, no end-of-shift reconstruction, no pen running out.

Works with the crew you have - the record writes itself.
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S TA R T  T H E  C O N V E R S AT I O N

Every line is different
What we'd measure on yours, and what it would show, is a conversation - not a brochure.

Book a short call
Show us the line. We'll map what SenseYield would watch on it, what the record would show in
the first week, and what it takes to get it live.

senseyield.com

M O R E  F R O M  S E N S E Y I E L D

OEE and production line monitoring is one package among equals. Combine it with any of these, or take
any one of them on its own:

Tank Level Monitoring
Radar or ultrasonic level
sensing, wired or wireless
to suit the tank.

Plant Temperature and
Humidity
Per-area monitoring with
limits you set for each
space.

Motor Monitoring
A health view and trend
graphs for each machine,
individually.

SenseYield - based in Surrey, BC, working with plants everywhere.

SenseYield - Production Intelligence
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